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EUROPA SCHOOL UK

(A company limited by guarantee)
 

  
GOVERNORS' REPORT

FOR THE YEAR ENDED 31 AUGUST 2014

The Governors present their annual report together with the audited financial statements of the charitable
company for the year ended 31 August 2014.  The annual report serves the purposes of both a governors’ report
and a directors’ report under Company law

The principal activities of the Company are establishing and operating a school serving an area centred on
Abingdon and Oxford. The School offers a broad and balanced curriculum and specialises in Modern European
Languages and Sciences. The School will grow to reach a full Primary cohort in September 2016 and is destined
to be all-through (4 to 19 years old) from September 2017.
 

Structure, Governance and Management
 
 
CONSTITUTION
 
 
Europa School UK (the Company) is a company incorporated on 26 May 2011 in England and Wales, limited by
guarantee with registered company number 07649335. The company is also an exempt charity.  The primary
governing documents for the company are its memorandum and articles of association and the Funding
Agreement signed with the Secretary of State for Education on 28 June 2012. 
 
 
The Governors act as the Trustees for the charitable activities of the School and are also the directors of the
charitable company for the purpose of company law.
 
 
Details of the Governors who served throughout the period are included in the Reference and Administrative
Details on page 1.
 
 
Europa School UK is a Free School and, as such, is subject to UK law and regulations governing Academies
including but not limited to the Academies Act (2010) and amending legislation.
 
 
MEMBERS' LIABILITY
 
 
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to be a
member.
 
 
GOVERNORS' INDEMNITIES
 
 
In accordance with normal commercial practice, the School has purchased insurance to protect Governors and
officers from claims arising from negligent acts, errors or omissions occurring whilst on School business.  The
insurance provides cover up to £5 million.

METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF GOVERNORS
 
 
Under the School’s constitution, the Governing Body is comprised as follows:

• The Principal
• Up to 7 Governors appointed by the Members of the Academy Trust
• 2 staff Governors (elected by the staff)
• 2 parent Governors (elected by the parents)
• Up to 3 co-opted Governors (appointed by Governors who have not themselves been so appointed)
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GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2014

 
 

In addition, the Secretary of State for Education may appoint further Governors in certain circumstances. The
staff and parent Governors are elected by secret ballot.

Governors are appointed for a 4 year period, except that this time limit does not apply to the Principal.

When appointing new Governors by co-optation, the Governing body will give consideration to the skills and
experience mix of existing Governors in order to ensure the Governing body has the necessary skills to
contribute fully to the School’s development.
 
 
POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF GOVERNORS
 
 
The School has subscribed to the Oxfordshire Governors’ Services run by Oxfordshire County Council which
offers an extensive training program for Governors and clerks locally and online via GEL (http://www.elc-gel.org).
Most governors have attended one or more courses from induction to specialist modules as well as external
educational conferences. In house training has also been organised for Safeguarding Children, first aid and
OFSTED preparation. Further online training options are finally available through the School’s subscriptions to
Ten Governors and The Key. 
 
 
ORGANISATIONAL STRUCTURE 
 
 
The Governing body oversees the management, approves strategy and policies and monitors performance.

The Governing body normally meets twice each term.  It has established an overall framework for the
governance of the School and determines membership, terms of reference and procedures of committees of the
Governing body and other working groups.  The Governing body receives reports including policies from its
committees for ratification.  It monitors the activities of the committees through the minutes of their meetings.  It
may also from time to time establish working groups to perform specific tasks.

The Governing body has established the following committees:

o Premises and Liaison
o Finance and General Purposes
o Education – Curriculum, Standards, Teaching and Learning

The Principal is responsible for the day-to-day management of the School and also acts as the Accounting
Officer.

The Principal is supported by a Head of Primary and a Finance and Administration Manager.
 
 
CONNECTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS
 
 
There are no related parties that either controlled or significantly influenced the decisions and operations of the
School during the period. The School does however share a site and certain site-related costs with the European
School, Culham.
 
 

 
Objectives and Activities
 
 
OBJECTS AND AIMS
 
 
The principal object and activity of the charitable company is the operation of Europa School UK.
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GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2014

 
 

The School’s object is specifically restricted to the following: to advance education for the public benefit in the
United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and developing a school offering a broad and balanced curriculum, specialising in
languages and science
 
 
OBJECTIVES, STRATEGIES AND ACTIVITIES
 
 
The main objectives of the School are:

• Teaching the European Schools’ curriculum as enhanced by the requirements of the English national
curriculum with an emphasis on modern European languages and sciences, with strong links to the business
and social communities.

• Preparation of pupils for the unique and desirable European Baccalaureate.

• Teaching staff adopt a plurilingual approach, with their own linguistic competence providing a model for pupils.
They are completely fluent in the language through which they teach and maintain an immersion approach to
language acquisition.

Other conditions and requirements in respect of the School set out in the funding agreement are:

• The School will be at the heart of its community, promoting community cohesion and sharing facilities with other
schools and the wider community;

• There will be assessment for pupils’ performance as they apply to maintained schools and the opportunity to
study for external qualifications; 

• Religious education will be given to all pupils in accordance with the requirements for agreed syllabuses;

• The admissions policy and arrangements for the School will be in accordance with admissions law, and the DfE
Codes of practice, as they apply to maintained schools, subject to any exceptions granted;

• Teachers’ levels of pay and conditions of service at the School will be the responsibility of the Free School
Trust;

• There will be an emphasis on the needs of the individual pupils including pupils with special education needs
(SEN), both those with and without statements of SEN; and

• There will be no charge in respect of admission to the School and the School will only charge pupils for the
education provided at the school where the law allows maintained schools to charge.

The key priorities for the year are contained in the School’s Development Plan.

The School is committed to continual improvement, which is achieved in a number of ways, including
improvement planning, review meetings, continual professional development, lesson observations, performance
management, self-evaluation, data analysis and action planning.
 
 
PUBLIC BENEFIT
 
 
The Governors have complied with the requirement of section 17(5) of the Charities Act 2011 to have due regard
to public benefit guidance published by the Charities Commission in defining the strategic direction of the School.

The School meets a demand from families living in the area for a school offering a multi-lingual education.
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GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2014

 
 

Furthermore, demand for school places in the area served by the School has risen in recent years and
population forecasts show that there will be continuing pressure on school places. No account is taken of an
applicant’s aptitude or ability when determining admissions to the primary School.
 
 

Strategic Report
 
 
Achievements and Performance
 
 
REVIEW OF ACTIVITIES
 
 
The main activities of Europa School UK for the year ended 31 August 2014 were as follows:

The School added a full new Reception intake in September 2013 giving four year groups of 56 pupils each, 224
in total. Demand for Reception was high, exceeding two applications for every place. Turnover has been low
(about 3%) and any places that become available were quickly filled, with at least 15 children on the continued
interest list for each year group.

In June, 2014 the School was inspected simultaneously by OFSTED and by the European Schools (ES). The
OFSTED report rated the School as “good” in all areas, with any positive comments, particularly on the quality of
bi-lingual learning. The ES inspectors report is not yet available, but their feedback has already enabled the
Secretary General of the European Schools to confirm that the Europa School UK will be accredited by the
European Schools’ Board of Governors, with the formal approval to be given in December 2014.

The School has successfully enhanced the European Schools’ curriculum to meet the national statutory
assessment arrangements.  Pupils are learning the full curriculum through two languages throughout the school.
Success in compulsory assessment generally matches or exceeds that of local and national norms, even though
our pupils spent only half their time in the English learning context on which the assessments are based.

Roughly half our intake has English as an additional language, (the Oxfordshire county figure is 14%), and all
pupils are learning in English for half the week. The national measures of literacy must be seen in this light, but
the School has shown strong performance over time.

Our Early Years Profile measures were lower than those of Oxfordshire in Personal, Social and Emotional
Development and Literacy, while higher in Understanding the World and Expressive Arts, and typical in the
remaining areas. Pupils' difficulty with early stages of writing has had an impact on the percentage attaining GLD,
51% compared with 60% in the LA, but the average point score remains very close to national and local norms.

The Phonics Check for Year 1 was much improved on last year and close to the county norm, as were the final
results for Year 2.

KS1 assessments show a strong performance in Mathematics, with both low-achieving and high-achieving pupils
scoring better than the county and national norms. Low achievers' writing levels were typical of the county, but
there were substantially more in this group for Reading than is typical in the county. For high achievers, the
Reading results were typical but the writing was below county levels.

Our Year 3 pupils made much better than average progress in writing at all levels, as confirmed through
moderation and inspection.

We have a county-typical level of pupils with statements of special needs. Other SEN categories are below the
norm, but the progress shown by these pupils is excellent, more than keeping pace with their peers.

The graphs below represent the progress of pupils across the whole school in French and German against
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GOVERNORS' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2014

 
 

CEFR criteria over 2013-14. The CEFR provides a measure of progress for language learners originally
designed for adults, and here adapted for pupils of our school age. Once a learner has engaged with the
language, the levels go from A1 (beginner), through A2, B1, B2, C1, to C2 (native speaker). The C2 level
depends on a maturity not appropriate for Primary pupils, so we use C1 to indicate that a child is at the level
expected of a native speaker.

As can be seen in the charts, the most significant progress is the number of pupils moving out of A1 into A2 or
even B1.

.
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GOVERNORS' REPORT (continued)
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KEY FINANCIAL PERFORMANCE INDICATORS
 
 
The School uses a number of financial key performance indicators and monitors its financial position against
budget on a monthly basis.

Staffing costs are monitored as a percentage of total income (General Annual grant and Start Up Grant).  For the
period ended 31 August 2014, staffing costs amounted to 82% of the school GAG and start up grant.

For the period ended 31 August 2014, the operating surplus before depreciation and actuarial gains and losses
was £99,546 (8.5% of its incoming resources).

The School also uses a number of non-financial performance indicators.  These include:  

• Monitoring pupils’ performance: 

 - The School has introduced its own assessment and reporting systems and plans to continue to refine these,
taking account of the requirements for Associated European Schools and those laid down by the Department for
Education (DfE). Pupil progress is assessed by teachers, with confirmation provided by annual NFER tests.
These are taken each year in June.

 - All pupils are tracked and teachers assess their progress using the NC levels and Average Point Scores.
There are termly pupil progress meetings and data is analysed to identify pupils who are at risk of
underachievement. 

 - National assessments:  Pupils undertake the national phonics check at the end of Year 1. The results of each
school are compared to other local schools.  

 - Standardised assessments: All pupils are also assessed annually on age-appropriate GL assessments, to
make sure that the school is tracking general cognitive development and progress.

 - Attainment is measured against National Curriculum levels in English literacy, numeracy and science. The
European Common Framework is used for French/German literacy. All areas of the curriculum are reported
each semester against the European Schools' four point measure.

• Attendance: The School has achieved good attendance rates with 97.2% attendance and 0.6% persistent
absence (defined by the DfE as >15% absence out of the total possible school half-days).

• Exclusions: There have been no exclusions during this reporting period.

• SEN provision: There is good provision and support and pupils with SEN are monitored via Independent
Provision Trackers. They made good rates of progress.

• Parental engagement: The June 2013 survey revealed a high level of satisfaction and praise for the school.
Improving communication was identified as the key area for development. The survey is conducted every two
years.

• A survey of staff opinion was taken during the summer term. This revealed a strong commitment from staff to
the School, but also the strains of working extremely hard to set up a school from scratch, with an innovative
curriculum in development. 

• Safety and well-being: The School has improved site security both through clear and constant supervision and,
in cooperation with the European School, in controlling access to the site. Pupils are encouraged to eat healthily
and to treat each other with respect. Anti-bullying policy is in place and the few incidents reported over the year
have been dealt with by positive reinforcement of good behaviour. 
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• Performance management: A new Appraisal system has been introduced, with key targets and a regular cycle
of lesson observations takes place to ensure staff have the support and CPD they need to improve and sustain
quality.

• DfE feedback: The School has received good support from the DfE educational adviser. She has highlighted
the successes of the School and expressed great confidence in the progress being made. Her advice for
improvement has been carefully noted and acted on. This contributed to the preparedness of the School for a
successful OFSTED inspection.
 
 

GOING CONCERN
 
 
After making appropriate enquiries, the Governing Body has a reasonable expectation that the School has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Accounting Policies note of the financial statements.

On 4 July 2012, the School entered into a site-sharing agreement with the European School which runs until
September 2017. The School is still in negotiations for the option agreement under this agreement, with a view to
leasing the whole site for a period of 125 years from September 2017 onwards. 
 
 
Financial Review
 
 
FINANCIAL REVIEW
 
 
Revenue income and expenditure

The net assets of the School at 31 August 2014 amount to £963,246 representing an increase of £14,125
compared to 31 August 2013.  This resulted from a £23,014 surplus from the School’s operating activity, a net
increase of £9,111 in the fixed assets fund (capital grants received less depreciation for the year) and an
increase of £18,000 in the School's Local Government Pension Scheme deficit.

96% of the income received in the year relates to grants received from the Education Funding Agency (EFA),
mainly in the form of the General Annual Grant and Start-Up Grant.  These are shown as Restricted Funds in the
Statement of Financial Activities.  The ratio of GAG funding per pupil was £3,930 for the year (£4,601 if we
include the Start-up Grant).

Staff costs were £844,565 and represent 82% of the School’s General Annual Grant & Start-up Grant.

Capital income and expenditure

Capital grants and donations totalling £76,428 were received during the year.  

Additional furniture for classroom storage and display has been purchased during the year according to the
educational need. This reflects the addition of two classrooms as the School grows.

The school is now equipped with 15 thin clients with touch-screen and 15 Raspberry Pi mini computers for pupil
use in developing computing skills and general learning.

The requirements of the EYFS programme include outdoor learning activities. To improve facilities, particularly in
inclement weather, a canopy has been added at the back of the Reception classrooms.
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Two temporary classrooms came into our possession at the end of the year and have been renovated and
redecorated.

Staffing has increased each year since the School's opening and it has become necessary to provide a larger
staff room. A room has been equipped at relatively small expenditure.
 
 
RESERVES POLICY
 
 
The Governors review the reserve levels of the School annually.  This review encompasses the nature of the
income and expenditure streams, the need to match income with commitments and the nature of reserves.  The
Governors also take into consideration the future plans of the School, the uncertainty over future income streams
and other key risks identified during the risk review.

The Academy's current level of reserves is £963,246, of which £1,624 is free reserves (that is, total funds less
the amount held in fixed assets and restricted funds).
 
 
MATERIAL INVESTMENTS POLICY
 
 
Cash balances enable day-to-day functions and are invested to optimal effect by the School with the objective of
ensuring maximum return on assets invested but with minimal risk.  During the period, the School’s surplus cash
balances were held in a risk-limited, short-term building society account.
 
 
PRINCIPAL RISKS AND UNCERTAINTIES
 
 
The principal risks and uncertainties facing the School are as follows:

Funding

The School has almost complete reliance on continued Government funding through the EFA.  In the period,
nearly all the School’s income was Government funded. However, the current freeze on the Government’s
overall education budget, changes in funding arrangements from 2014 and the increasing employment and
premises costs mean that budgets will be increasingly tight in coming years. 
  
The Finance and General Purposes committee examines the financial health of the School formally every term,
reviewing performance against budgets.

Liquidity

The Governors examine the financial health of the School formally twice per term, reviewing performance
against budgets, overall expenditure and cash flow.  At the balance sheet date, the School had no significant
liabilities arising from trade creditors or debtors where there would have a significant effect on the School's
liquidity.

Performance and Achievement

The continuing success of the School is dependent on continuing to maintain the highest educational standards.
To mitigate this risk, Governors ensure that pupil success and achievement are closely monitored and reviewed.

Pupil Numbers

Since the School is currently well over-subscribed, risks to revenue funding from a falling roll are small.  
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Staffing

The success of the School is reliant on the quality of its staff, so Governors monitor and review policies and
procedures to ensure continued development and training of staff as well as ensuring there is clear succession
planning.

Safeguarding and Child Protection

Governors continue to ensure that the highest standards are maintained in the areas of selection and monitoring
of staff, the operation of child protection policies and procedures, health & safety and discipline.

Pensions Costs

The Governors recognise that the Local Government Pension Scheme deficit represents a significant potential
liability to the School.  However, as the Governors consider the School is able to meet its known annual
contribution commitments for the foreseeable future, the risk from this liability is minimised.  

Failures in Governance and / or Management

The risk in this area arises from the potential failure to effectively manage the School's finances, internal
controls, compliance with regulations and legislation, statutory returns etc.  The Governors continue to review
and ensure appropriate measures are in place to mitigate these risks.  The School has also commissioned an
independent accounting firm to provide on-going accounting assistance.

Reputational

The continuing success of the School is dependent on continuing to attract applicants in sufficient numbers by
maintaining the highest educational standards.  To mitigate this risk, the Governors ensure that pupil success
and achievement are closely monitored and reviewed.

Fraud and Mismanagement of Funds

The School has engaged its external auditors to perform a program of work aimed at checking and reviewing the
financial systems and records as required by the Academies Financial Handbook.  

The School has continued to strengthen its risk management process throughout the period by improving the
process and ensuring staff awareness.  A Risk Register is maintained and reviewed and updated on a regular
basis.

All finance staff receive training to keep them up to date with financial practice requirements and to develop their
skills in this area.
 
 
FINANCIAL AND RISK MANAGEMENT OBJECTIVES AND POLICIES
 
 
Financial policies and procedures have been developed and documented in a Finance Manual which lays out the
framework for the School's financial management, including financial responsibilities of the Governing Body, the
Principal, the Finance and Administration Manager and other staff, as well as the delegated authorities for
spending.  These procedures are now being embedded throughout the School.

The Governors have assessed the major risks to which the School is exposed, in particular those relating to its
finances, teaching, facilities and other operational areas.  The Governors have implemented a number of
systems to assess and minimise those risks, including internal controls.  Where significant financial risk still
remains, the Governors have ensured the School has adequate insurance cover.
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GOVERNANCE STATEMENT

SCOPE OF RESPONSIBILITY

As Governors, we acknowledge we have overall responsibility for ensuring that Europa School UK has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Governing body has delegated the day-to-day responsibility to the Principal, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Europa
School UK and the Secretary of State for Education. They are also responsible for reporting to the Governing
body any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Governors' report and in the
Governors' responsibilities statement. The Governing body has formally met 6 times during the year.  Attendance
during the year at meetings of the Governing body was as follows:

Governor Meetings attended Out of a possible

P Ashbourne, Principal and Accounting Officer 6 6
J Holderness-Laar 5 6
K Loudon 6 6
A Parker, Chair of Governors (to 3 October
2013)

6 6

C Della Croce 2 6
A Shorrock 3 6
J Weber, Chair of Governors (from 3 October
2013)

6 6

B Yue, Vice-Chair and Chair of Finance 6 6
S Purves 6 6
S Kynoch 6 6
D Hickman 4 6
C Spence 2 4
P Smith 5 5
J Spiro 2 3

Governance reviews:

The diverse Governing body of Europa School UK contains a variety of skills and expertise, representing all
stakeholders and the multicultural, multilingual vision of the school. Under arrangements for Free Schools and
Academies in England, the School is both a company registered at Companies House and a charitable trust,
exempt from the requirement to register with the Charities Commission. The School was visited by two teams of
external inspectors during the year. One team was from OFSTED and the other from the European Schools'
Directorate in Brussels. Whilst the remit of both inspection teams was broader than just the issues of
governance, each team commented favourably on the governance arrangements at the School. The Chair of the
Governing body has also taken part in the chairs of governor's development programme of the National College
for Teaching and Leadership. The next self evaluation of the governing body will be carried out in summer 2015. 

Over the last 12 months, the School has appointed two new Governors.  Jane Spiro has been appointed as Co-
opted Governor for Education. A specialist in language acquisition and education, she works as Reader for
Education at Oxford Brookes University. Crawford Spence has been appointed as a governor specialist in
finance following the resignation of Paul Adams as a governor. He is Professor for Accounting at Warwick
University.
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GOVERNANCE STATEMENT (continued)

The Governors are continuously increasing their expertise through a variety of training opportunities and a
training log for the Governors is maintained. 

The Finance and General Purposes committee is a sub-committee of the main Governing body. Its main
responsibilities are detailed in the School’s Financial policies and procedures manual.  They include:

• the initial review and authorisation of the annual budget;
• the regular monitoring of actual expenditure and income against budget;
• ensuring the annual accounts are produced in accordance with the requirements of the Companies Act 2006,
the Charities SORP, the Academies Financial Handbook and other guidance issued by the DfE and/or the EFA;
• authorising the award of contracts of or over £5,000;
• initial review and authorisation of changes to ESUK personnel establishment;
• approving salary changes; 
• reviewing the reports of the auditors (acting as Responsible Officer) on the effectiveness of the financial
procedures and controls. These reports are also reported to the full Governing body.

Attendance during the year at meetings of the Finance and General Purposes committee was as folloows:
Attendance at meetings in the year was as follows:

Governor Meetings attended Out of a possible

B Yue, Chair 5 5
J Weber 5 5
A Parker 1 1
C Della Croce 3 4
P Ashbourne, Principal and Accounting Officer 5 5
C Spence 1 2
D Hickman 3 4

The Finance  and Administration Manager also attended all of these meetings.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of School's policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Europa School UK for the year 1 September
2013 to 31 August 2014 and up to the date of approval of the annual report and financial statements. 

CAPACITY TO HANDLE RISK

The Governing body has reviewed the key risks to which the School's is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Governing body is of
the view that there is a formal ongoing process for identifying, evaluating and managing the School's's significant
risks, that has been in place for the year 1 September 2013 to 31 August 2014 and up to the date of approval of
the annual report and financial statements. This process is regularly reviewed by the Governing body.

THE RISK AND CONTROL FRAMEWORK

The School's’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes: 
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